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https://mngha.med.sa/arabic/eparticipation/pages/e-consulting.aspx
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Committee
Projects

Project #001
BED MANAGEMENT ENHANCEMENTS

Patient Discharge Planning Education

Enhancing patient flow and discharge planning is crucial for improving the averall
patient expenence, Therefore, current and future projects within the Bed
Management Enhancement Flan will focus on patient movement from admission
order through to discharge.

The diagram below highlights areas where Bed Management can implement and
suppert improvements
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==y The first project will focus on educate patients about
the discharge process and post discharge instructions,
B which will also positively impact Patient Experience

. survey scores related to discharge.

EXPECTED OUTCOMES:

»  Ensure asafe transition to home

*  Enha
treatment plans, medication and |

» patients’ understanding of ther

W U Care.
= Ensure that all essential tasks are completed ina
timely manner,

s Enhance paticnt experience.
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